Factsheet InnoVites

Reduce Working Capital by improved control

InnoVites provides insight and control on length-
level: the location, length, history and future

of every drum is now available for informed
decision making that minimizes stock. You

can immediately respond to exceptions in e.g.
production and avoid the creation of obsolete

lengths in stock. . . . .
The successful implementation of ERP software requires a solution that has a deep

LR e e ) S 1 B understanding of the business processes in a company. InnoVites realizes that the

InnoVites helps you to maximize the productivity unique business processes in the wire&cable industry require a unique business
of the bottleneck machines. Smart clustering solution.

strategies sequence production orders such that

the change-over times and set-up times are

minimized. So, what makes wire&cable companies special with regard to ERP business software?

Reduce Business Risk of metal price volatility Well, a fundamental characteristic that differentiates the cable industry from other

InnoVites let you manage the impact of price industries is the notion of ‘length’. Length information is relevant throughout the
changes for any material such as Cu, Al, Ag, etc. supply chain: A customer wants to have a custom length of a cable, between specific
Material contracts with suppliers and customers tolerances. And this length has to be optimally allocated to Mother Drums in stock.
neutralize the risks of price variations. Material- Alternatively production or purchase orders have to be generated that include this

based mass updates of price lists keep the

length information.
commercial conditions up-to-date.

Save money by optimizing material usage Another characteristic of the industry is the high consumption of commodity
Over 80% of the cost price of a cable is material metals such as Copper and Aluminum. This drives working capital to double the
costs. InnoVites has invested in smart algorithms manufacturing industry average and also exposes the companies to risks of volatile
at automatically create cutting orders for mother material prices.
drums that balances the scrap losses with drum
handling costs. It helps to save money in the basic A wire&cable company typically has hundreds if not thousands of active product

operations, day in, day out. designs. Generally only a fraction of these designs is sold in a year. Sophisticated

Increase human productivity with Microsoft® product data management and product search facilities are needed to address this

With years of input from people like you, situation.

Microsoft® Dynamics has been designed to be

familiar to your people, work well with your The set of special requirements makes the

existing systems, empower people and teams to cable industry unique, also from an ERP

be productive, and promote informed decision- perspective. That's why we believe that cable =3
making. manufacturers should look for an ERP vertical =
that uniquely focuses on their industry =

InnoVites provides a rich and standard requirements. m —————

integration to the comprehensive cable design
solution CableBuilder of our partner Cimteq. This
helps you to achieve significant cost reductions
and quality improvements in product data
maintenance.
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3 reasons why

InnoVites Cable’

ERP software
wires you to
success!
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Material costs count for 80%
of total cost price cable

Let InnoVites optimize your
material usage and save money!
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The cable industry twice as
capital intensive as the manu-
facturing industry in average
Let InnoVites give you better
insight in your operations and
reduce your Working Capital!

LME

The price of Copper going down
$6,000 in 6 months

Let InnoVites help you manage
the impact of material price
volatility and reduce your

business risks! /
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InnoVites for Cable is built on Microsoft® Dynamics AX, and provides solutions for:

Fully length-based logistics management for optimal control of your business. Length
information, including length tolerance is managed in sales, purchase and production
operations.

Optimal cable cutting: reduce scrap and minimize drum handling costs by generating
cutting orders automatically using the InnoVites optimization algorithms.
Length-based inventory management: have full insight in your warehouses, down to
the available length of every single drum.

Full traceability of lengths ensures that you have all information at your fingertips to
respond to exceptions and make informed decisions.

Precious material management (Cu, Al, Ag, etc): Manage the impact and risk of metal
price volatility in quotations, sales and purchase orders. Keep your price lists up to date
with the material prices at the commodity exchanges (e.g. LME, DEL, Comex)
Length-based production planning: manage the complexity of lengths (from cable,
through core to the final drawn wire) on the shopfloor with a business solution that
understands your business.

Length-based master planning: let the system take care of the optimal length-based
planning of your production and purchase orders to maximize the efficiency of your
bottleneck resources.

Cable Item Specifications Management: search quickly through the hundreds or even
thousands of available items, using the cable design attributes that the customer
requires (e.g. cross section area, number of cores, design standard, armoring type, etc).
Cable Length Specifications Management: add specific information to the lengths that
the customer requires, such as the embossing text on the outer sheath or the type of
end cap required.

Cable Quality Management: integrate quality management in the business processes
and capture all quality measurements in the system for analysis and printing of quality
certificates

Rich integration to the popular cable design software CableBuilder: become more
responsive to customer requests, eliminate human errors and reduce the costs

of product data maintenance through the integrated solution of InnoVites and
CableBuilder
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Driving the dimensions of your business
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Global solutions, local support InnoVites BV

InnoVites concentrates innovation www.innovites.com

power in global competence center info@innovites.com

for the wire & cable industry. We +31(0) 88 5000 150

deliver our business solutions and

support you through our certified Albert Groothedde

local Microsoft® partners who are agroothedde@innovites.com
always close to your operations. +31 653398 119




